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Minutes from 
Meeting:  Tuesday, May 16, 2017, 10:00 am – 1:00pm 

Hosted by:  College of the Mainland 
 

Present: 
Tammy Braswell – ACC 
Pat Sanger – ACC 
Cindy Ullrich – BC 
Sarah Flores – COM 
Amber Lummus – COM 
Teri Walker– COM 
Cheryl Young – COM 

Jo Ann Buentello – GC 
Larry Root – GC 
Ray Golitko – HCC 
Janet Flores – LSC 
Cathy Hooper – LSC 
Kent McShan – LSC 
Vanya Martin – LSC 

Deseree Probasco – LSC 
Maria Fargo – SJC 
George González – SJC 
Marco Lozano – SJC 
Tessa Mathews – WCJC

   
      
1. Call to order 

2. Michael Nguyen from ZogoTech and Cindy Ullrich from Brazosport College presented 
Improving Student Success with Data (Student Loss Analysis). Guests from the member 
colleges were also in attendance for the presentation. 

3. Sarah Flores moved that the minutes from February 7, 2017, be approved, with two changes in 
punctuation.  George González seconded.  Motion passed unanimously.  

4. Old Business 

a. Julie Eklund from THECB responded to GCAIR’s request for a process revision for the 
CBM116, similar to the revision requested and implemented for the Licensure Report. 
THECB was planning on scheduling a call with GCAIR members. Amber Lummus will follow 
up with Julie Eklund, Bill Abasolo, and Evelyn Lavigne.   

b. Amber Lummus provided an update that Lone Star College, Blinn College, and Lee College 
IR employees have been added to the Google Groups listserv. Houston Community College 
policies prevented their IR employees from being added. Currently they are being copied 
individually on GCAIR correspondence. Amber reached out to HCC’s IT department but did 
not hear back. Blinn College has been active on listserv discussions. 

5. New Business 

a. Vanya Martin asked about the Gainful Employment disclosures that must be updated with 
the new template by July 1, 2017. The recommended file for earnings by program that is 
available on the Department of Education website does not include an exhaustive list of GE 
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programs for each college. Additionally, the instructions for splitting loan amounts when a 
student is enrolled in multiple GE programs are unclear, especially when the timeframe for 
enrollment in each program is different. The general consensus of the GCAIR group is that 
institutions have some flexibility in deciding how to apply the guidelines, and should 
document how the data was presented. It may be possible to use data from THECB or the 
Texas Workforce Commission for programs not included on the DOE website. 

b. Pat Sanger announced that he will be forming the nominations committee for next year’s 
GCAIR elections between now and the next meeting. 

c. The group discussed attendance at the upcoming AIR Conference. Cindy Ullrich and Pat 
Sanger plan to attend. 

d. Larry Root asked how the group felt about extending the opportunity to attend GCAIR 
meetings via the web to other colleges outside the region. It was decided that for now we 
will try to reach out to those colleges that are officially part of the group but have not been 
participating and possibly some others near the Gulf Coast region, such as Victoria College. 

e. There was general discussion about THECB’s new Accountability System. On some of the 
measures, it is difficult to tell to which cohort the data applies. The date ranges used on 
some measures are also unusual, for example hours reported by calendar year rather than 
fiscal year. 

6. College Reports:  

Alvin College: Summer headcount is down 5% and contact hours are up 5%. The decline in 
headcount is mostly seen in the full summer term, as opposed to Summer I or Summer II 
sessions. Alvin recently completed their SACS fifth year report.  

Brazosport College: Summer enrollment is currently down. Cindy Ullrich asked if any other 
colleges conduct a follow-up survey for students who do not re-enroll. No one does currently. 
Scott Furtwengler recently resigned. Brazosport has hired a new Dean of Planning, Institutional 
Effectiveness, and Research- Dr. Douglas Walcerz, who was most recently as Essex County 
College. 

College of the Mainland: Summer headcount is up 10% and contact hours are up 13%. COM’s 
new president started February 13 and has been an avid requestor of data. OPEAR now 
reports directly to the president. COM is currently working on a new strategic plan and recently 
administered ATD’s ICAT and held a world café event to discuss the results of the survey. 

Galveston College: Summer enrollment is currently down. This year’s commencement saw a 
record number of awards and graduates. Galveston is currently in the third year of their QEP 
and currently preparing for their fifth year report. 

Lone Star College: Summer headcount and contact hours are up 4%. While still early, Fall 
headcount and contact hours are currently up 25%. Lone Star is in the final stages of hiring an 
analyst for the University Park campus. 

San Jacinto College: San Jac was recently awarded the Aspen Rising Star award and held a 
college-wide celebration at their central campus on May 5. They plan to reapply for the Aspen 
award next year. SACS reaccreditation is scheduled for March 2018. Their QEP topic is 
communication. Summer headcount and enrollment are currently up 1.6%, after being down 
6% a few weeks ago. The IRE office recently provided data for the Gates Foundation Frontier 
Set. San Jac will be piloting an initiative for automatic enrollment that would require students to 
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opt out of enrolling for the next term. The pilot will focus on FTIC, full-time, college-ready 
students attending at one of San Jac’s campuses. A similar model has been used recently at 
Odessa College. 

Wharton County Junior College: Wharton’s reaccreditation with SACS is scheduled for March 
2018. Their QEP will focus on pathways and advising. They are also working on a new campus 
master plan, the licensure report, and recently had an Achieving the Dream coaches visit. 

7. Adjournment 


	Meeting:  Tuesday, May 16, 2017, 10:00 am – 1:00pm
	Hosted by:  College of the Mainland

