BrazosPartners II Tech Prep Alliance
Angleton, Brazosport, Columbia-Brazoria, Sweeny ISDs 

and 

Brazosport College 

Tech Prep Partnership

I.  Connecting Activities

A.. Introducing the Members of the Tech Prep Partnership: The partnership is founded on local industry and education. The originating partners include members from local industry and crafts, the Angleton, Brazosport, Columbia-Brazoria, and Sweeny Independent School Districts as well as Brazosport College the Gulf Coast Tech Prep Consortium. The participating companies comprise some of the area’s largest employers offering high pay, high skill jobs. They draw employees from Brazosport College and all four of the independent school districts represented in the partnership. 

2. Description of how the Partnership will support Tech Prep Programs
BrazosPartners II Tech Prep will operate within the framework of the larger partnership of business and education that exists on a regional level to share concepts, standards, and expertise for the benefit of the students, families and businesses within the partnership’s service area. Gulf Coast Education that Works is the regional tech prep consortium that manages tech prep initiatives and funding for the thirteen county area within which BrazosPartners II Tech Prep operates. In addition to basic coordination and grant management, the consortium offers opportunities for professional communication through newsletters, conferences and workshops. BrazosPartners II Tech Prep will coordinate its activities with and received consultation and support from the area tech prep coordinator assigned by the consortium. Brazosport College will serve as the fiscal agent for projects funded by the consortium and entered into by the partnership. 

The education partners (Brazosport College and the ISDs) will support the project by providing access to student, parent and professional populations who use and should be involved in designing successful tech prep programs. Brazosport College will attempt to articulate its workforce program curriculum with that of the school districts to provide each student the possibility of orderly progression through integrated programs designed to lead to skilled, rewarding employment or further education. The college also offers its services as project coordinator and fiscal agent for project grants when needed.
Other partners will be recruited during the operation of the program. The partnership is a dynamic one. Inasmuch as technology and global markets provide an ever changing context for education and workforce development, the partnership must constantly review its makeup to assure that the changing workforce needs of the community are addressed. The partnership cannot ever be considered complete in that sense. It is important, therefore, that the group be encouraged to reach out to new members through the network of customers, suppliers, contractors, agencies, government bodies, professional organizations, and economic development entities that interact in a vibrant business community. The partnership will monitor local labor market data to remain aware of trends that will affect workforce education demands in future years. Based on this knowledge, the partnership can expand into new areas as needed.

The partnership will use any funds secured through grants or contracts to provide tech prep programs and access to an online data management system to smooth the transition from high school to college for students who have qualified for tech prep college credit. In addition, BrazosPartners II will participate in the annual Career Fair at Brazosport College for high school juniors from the partnering school districts. 

3. Description of governance, decision making and funding process

The BrazosPartners II Tech Prep is governed by a Partnership Steering Committee which is composed of representatives from each of the school districts, the participating businesses, Brazosport College, the WorkSource, workers, and the other agencies and organizations which have shown support for the partnership’s objectives. The partnership will encourage participation that reflects the diversity of business and industry interests (product, process, location, and size) in the service area. 

Each participating educational or business member will be represented by a person or persons designated by its executive management. While there is no fixed number of members or representatives per organization, each organization will have one vote on issues relating to the distribution of the project’s resources. Decisions will be determined by a simple majority of the businesses, school and college districts, and other state and local agencies in attendance. 

The Partnership Steering Committee may meet and conduct business so long as the chair has announced the meeting to all members at least one week in advance and at least three education partners are in attendance. 

Meeting announcements, agendas and minutes may be circulated by electronic means. 

It shall be the intent of the Partnership Steering Committee to allocate program effort and resources to the students, teachers, and counselors in each school district in approximate proportion to the targeted populations in each district.

The Partnership Steering Committee will meet at least once each quarter to plan and coordinate program activities. Meetings will be held at Brazosport College or other partnership site as determined by the partners.

The Partnership Steering Committee will elect one of its members each year to chair the committee. A new chair will be elected at the beginning of each program year. 

These rules of governance have been reviewed by the partners present and voting at a meeting on _____________. 

Performance Criteria 2: School-based Learning (Academic and Career Education)

1. Career Awareness

Employer partners will be featured in the video that will be shown to the entire eighth grade student and parent population of the participating districts. Additionally, during the program year, the Partnership Steering Committee will develop opportunities for elementary school involvement for implementation next program year. The involvement of K-12 counselors during 1999-2000 will help provide a base for elementary school School-to-Careers activities in future program years.

The video will be professionally produced in consultation with curriculum specialists so that it will have multiple applications. The primary target of the video will be large audiences of eighth graders and their parents. A collateral curriculum will also be developed so the video can be used in conjunction with more focused classroom exercises. The objective of the video will be to communicate to students and parents the realities of today’s industrial job market and the academic and technical preparation that is required. The video will be shown in seven middle/intermediate schools to an audience of eighth graders projected at 1,908.1 The partnership expects to be able to reach approximately 1,500 parents of eighth graders. The video will reference the Texas Scholars Program as a guide for students and parents to use in selecting courses that will enhance every student’s chances of success. Additionally, it will show people working in local industry demonstrating their use of the knowledge and skills acquired during their formal academic and technical education. Employers from local industry will encourage the students to challenge themselves to prepare and become productive partners as employees in the modern workforce. The video will be designed both to inform and to motivate. 

2. Career exploration, interest/aptitude testing, and counseling

Employer partners will host workplace tours for interested, participating students during the program year so students may observe what people do in their jobs, how they apply their academic learning to everyday responsibilities, how they practice safety, and how they use technology in the workplace. During the program year, the Partnership Steering Committee will develop opportunities for additional elementary and middle school involvement for implementation next program year. The involvement of K-12 counselors during 1999-2000 will help provide a base for the expansion of School-to-Careers activities in future program years. 

Gulf Coast Careers will host all of the counselors from all participating districts for job shadowing during the program year. This will allow counselors to become knowledgeable of the offerings of the new one-stop centers created by the Workforce Investment Act. By shadowing Gulf Coast Career counselors and case managers for a day, the school counselors will have better information for advising their students. 

The Brazosport College Career Fair has for several years invited a large number of employers to come to the campus each spring to allow eleventh grade students from the school districts to gain a better understanding of their work and their workforce needs. By making use of the fair to include workshops for elementary and middle school teachers and counselors, the partnership will be able to establish a basis for stronger counseling and better informed presentation of the modern workplace in the classroom. We will attempt to bring 100 teachers and counselors into the Career Fair workshops during the program year. Additionally, the fair will provide information to 1,200 high school juniors at a crucial time for career planning.

3. Career concentrations and a rigorous program of study

During the program year, the Partnership Steering Committee will develop opportunities for additional elementary and middle school involvement for implementation next program year. The involvement of K-12 counselors during 1999-2000 will help provide a base for the expansion of School-to-Careers activities in future program years. The proposed 8th grade video will encourage rigorous academic programs of study.

4. Regularly scheduled evaluations with interested, participating students and school dropouts

Evaluation and feedback will be an integral part of partnership activities. Interested, participating students will be solicited as a part of each event for their assessment of the effectiveness of the partnership’s activities. Students who request to participate in School-to-Careers activities and subsequently drop out of school will be of particular interest to the partnership. Efforts will be made to locate these students and establish their reasons for dropping out of school and to see if there might be problems the partnership could address and prevent additional future dropouts. These students will be referred to Communities in Schools for services and counseling as soon as they appear to be at risk of dropping out of school. 

5. Articulation

Employer partners will be encouraged to participate on curriculum advisory committees for occupational and technical programs at Brazosport College in order to see the problems and opportunities regarding course articulation. Since Brazosport College is a member of the partnership, the opportunities for enhancing articulation with the secondary school curriculum will be constantly available to the partnership. Employer presence on the Partnership Steering Committee should provide additional emphasis and urgency for addressing problems of articulation.

6. Strategies for reaching hard-to-serve youth, low-achieving youth, academically talented youth, and historically underserved youth populations and for providing support services

Each independent school district has its own system for surveying, testing and recording student interests and aptitudes. The education partners will use these data to identify individual students to invite to participate in activities which fit their interest-aptitude profiles. Students for whom a partnership activity is appropriate in terms of interest and aptitude will be invited to participate without regard to race, gender, age, ethnicity, or past academic performance.

Performance Criteria 3: Work-based Learning Component

1. Workplace experiences:

The Partnership Steering Committee will use data available on Key Industries and Targeted Occupations from TechForce 2000 to identify the need for additional employer partners and sites needed for specific workplace experiences. These employers will be visited by a partnership representative. The partnership representative will present the desirable outcomes for student, schools and employers for participating in the School-to-Careers program. Employers in the area covered by the partnership have an excellent record for support of education and they have provided leadership in workforce development initiatives. It would be difficult to project anything other than support on the part of employers.

	Activity
	No. Students
	No. Teachers
	No. Schools
	No. Employers

	Teacher Shadowing (9th Grade)
	
	50
	5
	6

	Career Fair
	1200
	100
	4
	140

	8th Grade Workplace Tours
	400
	
	7
	6

	Counselor Job Shadowing at Gulf Coast Careers
	
	50
	40
	1


2. Methodology

The BRAZOSPARTNERS II TECH PREP provides a network and forum for patterned, regular communication among key educational and business interests in the area served by four Independent School Districts and Brazosport College. The partnership allows all the partners— businesses, schools, independent agencies and the college—to think and plan outside the  “institutional box”. Each employer participates with one school district as a part of the tax base and, in some cases, with the community college. But all the employers are required to search for good employees outside the immediate area of their local operations. For this reason, they have a vital interest in the quality of education that is provided in every district. The BRAZOSPARTNERS II TECH PREP allows employers to have input into the educational programs that will provide its core workforce in the years ahead. It allows educational institutions to look inside the worklife requirements of local industry and, to some extent, into the future. It is in our common interest to provide education that is functional for success and relevant to the needs of persons who desire to share in the bounty of our changing economy.

For the business partners, BRAZOSPARTNERS II TECH PREP will offer the advantage of a coordinated approach from the various educational institutions with which they interface as employers and taxpayers. As we build the habit of cooperation through the partnership, opportunities are likely to increase for opening the workplace to students and teachers with a result of providing better prepared employees and citizens in the future. 

Performance Criteria Evaluation

1. Evaluation criteria, including an Employer/Student Satisfaction Survey

The Partnership Steering Committee will select certain outcome measures to monitor during future years to assess the effectiveness School-to-Careers investment and efforts. This will be part of the committee’s work in the coming program year. Desired outcomes might be selected from the following:

· Increased rates of student persistence from grade to grade 7-12 (reduced dropout rates)

· Increased rates of enrollment in challenging academic curriculum by students with no interest in “going to college”

· Reduced need for remediation by students enrolling in occupational and technical programs at Brazosport College 

· Improved attendance and academic performance by School-to-Careers interested, participating students

· Improved performance on TAAS and TASP by School-to-Careers interested, participating students

· Increased enrollment in tech prep courses at the secondary level

· Increased awarding of college credit for articulated courses by Brazosport College 

· Increased completion of Brazosport College tech prep sequences by students who have taken articulated courses in partner high schools

2. Sharing of systems or curriculum that is developed

Educational partners will send representatives to the Regional Tech Prep/School-to-Careers Conference each year to learn from other partnerships and to share the ideas and experiences of our own. Business partners will assist in and support presentations to the extent that their schedules allow. Any curriculum or publication resulting from this grant will be made available to Gulf Coast Education that Works for use as they may see fit. 

1 The total eighth grade enrollment of 1,908 comes from the partner districts as follows: Angleton (480), Brazosport (976), Columbia-Brazoria (274), Sweeny (178).
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