GENERAL PROPOSAL OUTLINE

Abstract
A.

Introduction 

· Organizational history 

· Mission Statement

· Current statistical performance data

· Organizational/Staff qualifications and past experience

B.  
Statement of Need 

· Research

· Data Presentations 
· Data Sources 

C.  
Description of the Program

D.  
Goals and Objectives 

· General goal statement

· Measurable objectives

· Process objectives

· Outcome objectives

· Program Logic Chart

E.  
Plan of Operation or Methodology

· Delivery Methods

· Staffing Plan

· Facilities & Accessibility

· Service Coordination & Collaborations

F.   
Target Population 

G.  
Geographic Target Area

H. 
Institutional Commitment

I.    
Evaluation Plan 

J.   
Program Sustainability

K.  
Budget 

· Budget
· Budget Narrative 
 Attachments
