	PROGRAM GOAL STATEMENT -  Boys & Girls Club of Brazoria County’s members are in need of after school tutoring in order to improve their grades and advance to the next grade level. We have identified that in this economically challenged area that many students are in need of extra help in order to excel in their studies, thus advancing academically in order to be responsible, productive citizens.


	1.  OUTCOME OBJECTIVE - By May, 2008, a minimum of 20 members (20%) of program participants will have completed the after school tutoring program and improved their studying skills which will improve their grades as measured by the comparison of the Fall report cards versus the Spring report cards and will advance to the next grade.


	1.1 PROCESS OBJECTIVE - By December 2008, a minimum of 20 (20%) of program participants will have completed at least 2 days per week of the after school tutoring program and shown improvement in their homework and test scores which will improve their grades and will advance them into the next grade level as measured by comparing their Fall report cards versus their Spring report cards.


	
	Inputs
	Measurement Tools & Data Collection
	Timeline

	1.11 Activity

One on One tutoring with the member as provided by the Homework/Tutoring staff member.
	This will require two staff members in the Learning Center from 3:30 – 5:30 Monday-Friday to assist the members with their Homework.
	The members will sign in each time they use the Learning Center and the staff will keep track of the attendance sheets. 
	Fall semester, 2007 start tutoring and tracking student’s progress to compare at the end of the Spring semester, 2008.

	1.12 Activity

The staff will be in contact with the teachers via email as needed to identify problem areas that they may see in the classroom or in the Learning Center to ensure the success of the members.
  
	This will require the two staff members Monday – Friday 2:30 – 3:30 pm emailing and communicating with the teachers. (the number of teachers will vary dependent on the needs of the members).
	Teachers will email to advise the staff members of upcoming tests or any difficulty they see in the classroom with a member. The staff will document and email to the teachers any advancement and/or problems that they find when tutoring the members.
	Fall semester, 2007 start tutoring and tracking student’s progress to compare at the end of the Spring semester, 2008.

	1.2  PROCESS OBJECTIVE -  By May, 2008, a minimum of 20 (20%) of program participants will have completed at the minimum of 2 days per week of after school tutoring program and shown improvement in their homework and test scores which will improve their grades and will advance them into the next grade level as measured by comparing their Fall report cards versus their Spring report cards.

	
	Inputs
	Measurement Tools & Data Collection
	Timeline

	1.21 Activity

One on One tutoring with the members provided by Learning Center staff to work with the members on their homework and games to assist them with reading and math skills.

	This will require two staff members in the Learning Center from 3:30 – 5:30 Monday – Friday to assist the members with their Homework.
	Members will sign in each time they use the Learning Center and the staff will keep track of the attendance sheets.
	Spring Semester resume tutoring and tracking students progress to compare with Fall semester.

	1.22 Activity

Staff and Teachers will be communicating via email, notes or phone calls as needed to identify and assist the members with upcoming class assignments and/or testing.

	This will require the two staff members Monday – Friday 2:30 – 3:30 pm emailing and communicating with the teachers. (the number of teachers will vary dependent on the needs of the members).
	Teachers will email and advise the staff of upcoming tests or any difficulty they see in the classroom or on homework assignments or on tests.  The will send emails and or notes to the Learning Center staff and they in turn will log the progress.
	Spring Semester resume tutoring and tracking students progress to compare with Fall semester.


	2.   OUTCOME OBJECTIVE - By May, 2008, a minimum of 20 (20%) of program participants will have completed the tutoring and increased their knowledge and will pass onto the next grade as measured by comparing the fall to spring grades. For any who have not we will have them in tutoring program during the summer to assist them to move upwards in the next school year. For those who did move to the next grade we will have them mentor their fellow students. 

	2.1 PROCESS OBJECTIVE -  By  August, 2008, a minimum of 20 (20%) of program participants will have participated in the summer program to increase their skills by participating in games and interactive learning to support their fellow students to move forward for next school year and to give the leadership building skills to those who have moved on to help their fellow students.

	
	Inputs
	Measurement Tools & Data Collection
	Timeline

	2.12 Activity

Learning Center Staff will assist the students who did not move forward in additional reading, writing and interactive games to build their skills.

	This will require two staff members using games, books and interactive play to increase the skill levels of the members.
	We will have preliminary test on reading, writing and math skills to identify the level of learning and then take the test at the end of the summer again to identify the skill level.
	June, 2008 – August 2008

	2.12 Activity

Members who will move up the next grade level will mentor those members who will not with one on one tutoring and interactive play.

	The members will work one on one and in groups along with the Learning Center staff.
	We will have preliminary testing as mentioned on the above activity at the beginning of the summer program and then at the end of the summer and will share that information with the member’s teachers.
	June 2008,-August 2008.



