
                                                                                                                                

Planning Workshop 
March 26-27, 2008 

1:30 – 4:30 p.m. 
Corporate Learning Center 

 
 

Wednesday, March 26, 2008 
 

1:30 – 1:45   Introduction to Workshop    John Ray 
    Student Success Moment    
 
1:45 – 2:00   Group Exercise – Mental Models   John Ray 
    Do They Really Work? 
   
2:00 – 2:30   Review and Discussion of     Group 
    Vision 2010, 2008 Milestones, and 

Topics from Board Workshop and  
College Community 

 
2:30 – 2:45     Break 
 
2:45 – 3:00   Student Success in Instructional   Ken Tasa 
    Programs 
 
3:00 – 4:00   Group Exercise – A Closer Look   Group 
    at Student Success 
 
4:00 – 4:30   Data versus Interpretation    John Ray 
     
       

Thursday, March 27, 2008 
 
1:30 – 2:30   Group Exercise – A Look at Data   David Preston 
    Data Bits, IPEDS, SENSE 
 
2:30 – 3:00   Institutional Effectiveness =     John Ray 
    Student Success 
 
3:00 – 3:15   Break  
 
3:15 – 4:15   Develop Student Success Goals   Group  
                                     
     
4:15 – 4:30   Plus/Delta and Next Steps    John Ray 
 

 


