1:30-1:45

1:45-2:15

2:15-2:30

2:30-2:45

2:45-3:00

3:00-4:00

4:00-4:30

1:30-2:00

2:00-2:30
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3:30-3:45

3:45-4:30

Planning and Institutional Effectiveness
Council Workshop
March 25-26, 2009
Corporate Learning Center

Wednesday, March 25, 2009

Introduction to Workshop
Student Success Moment

Group Exercise — Use of Data

Review and Discussion of Vision
2010, 2009 Milestones, and Topics
from Board Workshop and College
Community

Break
Financial Overview

Targets for Student Success Goals
e Percentage of Course Completers
e Percentage of Students who Pass
State Licensure Exams
e Percentage of Contact Hours
Taught by Full-Time Faculty

Student Success in Instructional Programs

Thursday, March 26, 2009

Master Plan Update
What Does CCSSE Tell Us?
Break

Group Exercise —Student Success:
What Do Students Say?

Writing Skills Revisited

Review of 2009 Milestones
and Strategic Intents

John Ray

Cindy Ullrich

Group

Fred Scott

David Preston

Ken Tasa

Fred Scott

John Ray

Group

Group

Group



