Minutes

Planning and Institutional Effectiveness Council
March 31, 2009

The Planning and Institutional Effectiveness Council met at 3:00 p.m. on March 31, 2009
in room C-103 with all members present except Mickey Dufilho, Teresa LeBlanc, and
Millicent Valek.

John Ray opened the meeting and reviewed the agenda.

In the Student Success Moment, members shared student success stories. John Ray noted
that it was very helpful to have student participation at the Planning and Institutional
Effectiveness Workshop.

Council members reviewed suggested goals from the college community for Vision 2015.
The group also considered the Success Measures from the workshop compared with
current Student Success Goals from other sources: State Accountability Reports,
Achieving the Dream Initiative and the Community College Survey of Student
Engagement. Reports from the Breakout Groups at the workshop yielded suggestions in
several areas, namely Career Planning, Grades and Assignments, and Email
Communications. These will be referred to the Student Success Coordinating Committee
for the development of campus strategies.

John Ray thanked Council members for their time and service.

The meeting was adjourned at 4:00 p.m.

Paula Gentner, Recorder



