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LEAD WITH COURAGE
Show the way, model our Brazosport College values, and
stay positive. Reinforce that the need for social distancing
and working remotely is meant to help stop the spread.

LEAD FROM THE HEART
Demonstrate compassion, create a sense of stability
and give hope. Connect with your team as well as keep
your team connected with each other.

SET EXPECTATIONS
Assign work and check for understanding. Clarify
communication channels. Check in at least once a week.
Keep team members engaged, accountable, and focused.

USE TECHNOLOGY TO CONNECT
Ask team members to stay connected using email, phone,
and any software your team is used to utilizing.

ESTABLISH SOME NORMALCY
Establish a team routine where possible. Schedule virtual
meetings, check-ins, and team member reports.



BE THE FIRST ONE TO
EMBRACE THE CHANGE
As working remotely becomes our new

normal for the coming weeks, leaders
will need to be the first to embrace the

changes and promote a culture of
virtual cohesiveness that keeps your

team working together virtually.

CREATE A SENSE OF
TRUST AND CONCERN
It is absolutely crucial that your team
feels they can trust you. If they know

you have their back, they will feel open
to talking about any concerns while
they are still small issues to handle.

 
Remember to encourage your team

members often, as a team and as
individuals. Praise tends to naturally

happen during a normal workday but
often gets forgotten in virtual settings.

LET GO OF THE NEED
TO OVERLY CONTROL

Consider creating teams within
your team. This will help you let
go while still ensuring there is
accountability.
Provide your team with the right
tools that allow them to manage
themselves efficiently.
Stay open-minded, listen, and
offer help where you can without
over-managing.

Letting go of some control in the
team may be a big challenge for
leaders used to needing to know
everything, but it will boost team
morale by showing them you trust
them with the tasks at hand.
 

BE ON THE LOOKOUT
FOR BURNOUT
All of us are taking on an incredible
amount of stress while adapting to
major changes and increased
uncertainty in our lives. Check in on
employees that start withdrawing
their communication, seem irritable,
or are over working themselves. That
includes looking out for your own
burnout as well.
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