
AGENDA 
QEP Committee 

 
November 19, 2014 
3:00 PM to 5:00 PM                        
C201 

 

 Attendees: Jeff Detrick, Sasha Tarrant, Lynda Villanueva, Aaron Graczyk, Kyle Smith, Jo Greathouse, 
David Cady, Mariellen Overly, John Cooper, Isaiah Schauer, Ron Bonnette, Kelli Forde, Cassandra 
Gonzalez, Kelley Oneal, Arnold Ramirez, Priscilla Sanchez, Cliff O’Neal, Beth Cassidy, Andrea Aguirre 

 

----- Agenda Topics ----- 
Welcome, agenda review Jeff & Sasha  5 min 3:05 pm 
    

Task Force Reports:  
• Literature Review 
• CASE 
• Document 
• Convocation Activity 

 
Jeff 
Beth 
Cliff  
Priscilla 

 
15 min 
15 min 
15 min 
15 min 

 
3:20 pm 
3:35 pm 
3:50 pm  
4:05 pm 

    
Focus Groups Isaiah 10 min 4:15 pm 
    
Marketing Kyle 10 min 4:25 pm 

    
SACS VP Site visit 

• Mary Kirk 
• Feb 5th 
• Materials for review Jan 19th 

Jeff & Sasha  5 min 4:30 pm 

    

Time Line, Goals and Milestones Jeff & Sasha 10 min 4:40 pm 

    

Questions & comments All 10 min 4:50pm 

 
 
 
 
 



Welcome, agenda review 
Sasha opened meeting and thanked members for meeting a week early.  This is the last meeting of the semester.  She welcomed 
Melissa Blanks, shared counselor with SHS and CHS, who is working toward MA in higher education and is doing a practicum 
semester in the Registrar’s Office.  She is observing the meeting as part of the practicum.  Everyone introduced themselves to 
her.   
 
Attendees: Jeff Detrick, Sasha Tarrant, Lynda Villanueva, Aaron Graczyk, Kyle Smith, Jo Greathouse, David 
Cady, Mariellen Overly, John Cooper, Isaiah Schauer, Ron Bonnette, Kelli Forde, Cassandra Gonzalez, Kelley Oneal, Arnold 
Ramirez, Priscilla Sanchez, Cliff O’Neal, Beth Cassidy, Andrea Aguirre   
 
Jeff reported that the SACS visit in February will be with the BC liaison, Mary Kirk, who will be in charge of the review later 
in 2015.  The February visit will be to identify anything BC has overlooked, clarify fuzzy things, and coach/assist for the 
upcoming meeting.   
 
Task Force Reports 
Literature Review:  Brent Cooper has identified  79 items connected to student success.  The collection was divided among 
task force members who will read and rate them on a scale of one-star “don’t waste time with this one” to 4- star “this is really 
good and should be ready by all”.  Relevant pieces will be integrated into the decision process for developing action plan.  
Sasha is happy with progress.  Jeff thanked Sasha for spending extra time on it, filling in for group members who could not. 
 
CASE:  Ron Bonnette says they have talked to two more places since last report.  Virginia Western Community College 
advising is two-tier.  New students have an advisor to set goals, degree plans, etc but once student’s program is in place a 
faculty advisor takes over.  Advisement load is 1-65, but it was not clear about actual number per faculty and contact could be 
a phone call or email or a longer face to face meeting.  Teacher load is 15 ch’s and there is no stipend, it’s just part of the job. 
Kelly Oneal thinks software like Starfish is very helpful and said there are faculty who are not happy, but it is not an option to 
not be an advisor.  Bonnette said they did have advisement training.  John Cooper raised the question about students who are 
still undecided and what faculty advises such students.  Oneal said when a student is undecided he/she is advised by a general 
studies faculty advisor.  Arnold Ramirez commented that advising loads may have to be levelled off due to enrollment numbers 
in individual programs. 
 
Bonnette said Technical College of the Lowcoutry, Beaufort, SC was new at advising.  But after new students were advised 
they could then self-advise.  Smart registration is limited to the student’s degree plan, but is restrictive in that they could not 
register for anything outside of the degree plan.  Arnold said school was still developing the program – small enrollment of 
2500 with about 75% on financial aid.  Ron said all full-time faculty are expected to advise with 15 ch’s and no additional 
compensation.   
 
Discussion: Sasha asked if we could get copy of the first school’s advising syllabus.  There is a need for a documentation trail, 
especially if a student starts with one faculty advisor and then has to move to a new one for any reason.  Jo Greathouse says we 
already do that, and once faculty are trained they would be expected to document.  Starfish does it.  Sasha:  What info do we 
need to capture? Faculty need to know what to input and with a reliable schedule to avoid confusion.  Jo said it needs to 
integrate in POISE as a cumbersome system would disincline potential advisors.  Jeff said the implementation of the plan will 
be in Fall 2016 but nothing has been decided – no timeline but it is likely that POISE only has about a year left at BC.  Jo:  
Zenzibar (Note:  I know this is not what she said but it’s what it sort of sounded like) may have something to link with POISE.  
Sasha has seen Starfish presentations and has appointment to meet with Starfish people at December SACS meeting.  Arnold 
asked about piloting he plan the summer before implementation.   
 
Cassandra Gonzalez said advising syllabi seem to be a “thing”.  Millennials have a dependency on team work.  Is cohort and 
group advising possible?   Be careful of terms used – “counseling” could have negative reactions. 
 
Document  -  Jo and Cliff are coming up with a template.  Some work is done but not every document is connected.  On the 
webpage Committee & Charge will link to agenda, minutes, etc.  Jo requested that if anyone had anything to please send it.  
Melanie Fulton will be working on it.  Cliff said a copy is on the Q drive in rough draft form. 
 
Convocation:  Priscilla – five questions that will fall into QEP:  What is your academic plan?  How did you choose your major? 
Who has helped you pick classes? How did you choose classes this semester? What is your plan after BC?  It will be man-on-
the-street type interviews turned into a video to be shown as a draw for students.  Overview of process includes asking for 
volunteers to take through mini QEP process.  Everyone from different tables working together – staff and faculty focus 
groups.  Sasha: focus groups comments come back to how we are serving students. Jeff: everyone can participate, including 
administrators.  Kyle says it’s more than just faculty advising. Keep focus on the students – what it takes to get them to their 
goals.  Start with student voices and end with what’s the outcome desired.  Isaiah says the main thing is how to get students to 
right people.  Jeff: whole approach with learning outcomes is that advising is learning experience for student and a teaching 
experience for faculty. 



 
Focus Groups – See powerpoint 
 
Marketing – Kyle says the big unveiling will be at the convocation breakfast in January.  Banners at key locations on campus.  
Following week when students are back they will see ACE all over campus. Cubes will be all over campus on every desk and 
table.  A “cheat sheet” on your desk.  There will be a rehash with students the first week similar to what was done during 
convocation week.  Student engagement could include incentives to make their own videos similar to the ones with faculty – 
incentives could be classroom related or actual prizes or scholarships. 
 
SACS VP Site Visit 
February 5 visit - Mary Kirk will guide the team that will be reviewing BC.  She will help us with QEP documents.  She will be 
advised of everything the committee has done.  Aaron has to turn everything in by Jan 19 but it should be done by end of 
Convocation so it can be reviewed.  Cooper asked if committee members should cancel classes the day of the visit and Sasha 
advised not to but to make themselves available at non-class times.   
 
Time Line, Goals 
Sasha says committee is moving steadily through goals (copy attached).  The focus groups are done.  Research is ongoing and 
documentation is moving alone.  Committee members are requested to go to documentation folder to make sure anything they 
have contributed is there and add anything that might be missing. 
 
Jeff: the week after finals starting 12/16 Sasha, Jeff, Linda McConnell and Arnold Ramirez will start putting together possible 
packages and will meet again in Spring 2015 at which time these will be discussed, chosen and/or replaced.  Jo Greathouse and 
Priscilla Sanchez would like to be included. 
 
No further questions/comments – adjourned at 4:42. 
  



Task Forces October 2014 
Focus Groups: Leads: Isaiah Schauer, Kelli Forde, Members: Priscilla Sanchez & Sasha Tarrant  
Literature Review: Lead: Jeff  Detrick, Members: Cassandra Gonzales, John Cooper and Mariellen 
Overly, Resource person – Brent Cooper 
CASE: Lead: Arnold Ramirez, Members: Kelley Oneal, Ron Bonnette, Beth Cassidy  
Documentation: Lead: Cliff O’Neal, Members: Jo Greathouse, Dave Cady, Kyle Smith, Resource 
people: Jeff Detrick & Sasha Tarrant  
Convocation Preparation: Lead: Sasha Tarrant Members: Isaiah Schauer, Kelli Forde, Priscilla Sanchez 
& Kyle Smith 
 
QEP Focus Statement 
Careful review of data from multiple sources by a representative and diverse Brazosport College 
committee resulted in recognition of clear and consistent achievement gaps in the areas of student 
retention, course completion and engagement rates. Review of these data also underscored important gaps 
in student learning. Underpinning this trend, the committee observed insufficient knowledge, skills, 
abilities, and utilization of College resources in the specific areas of counseling, advising, academic 
planning, tutoring and faculty support. Based on these findings, the College’s Quality Enhancement Plan 
will weave together a network of inescapable student support services and learning experiences in the 
arenas of metacognition, goal setting, institutional literacy and relational skills. The resulting QEP will 
involve a comprehensive initiative that delineates both intrusive academic support and holistic advising. 
This initiative will lead to the development of defined academic pathways, guided by subject matter 
experts, which better facilitate student learning and achievement that more precisely promulgates their 
academic and career outcomes.  
QEP Student Learning Outcomes 
Brazosport College students will: 
(within the arena of Metacognition) 

1. establish appropriate educational plans utilizing self -evaluation of personal and academic skills, 
abilities, and interests”? 

2. identify occupations that are compatible with their personalities, abilities and interests. 
3. explain how personal, work, and lifestyle values influence their decision making in regards to 

course selection, course load, and major and minor selections. 
4. evaluate reasonable risks with regard to academic course selection and course load when 

conferring with their advisor.  
 

(within the arena of Goal Setting) 
1. select a program of study that supports their academic and career goals. 
2. produce an academic plan in consultation with their advisor. 
3. evaluate progress toward goal completion. 

(within the arena of Institutional literacy) 
1. demonstrate knowledge of institutional policies and procedures that affect their educational 

pathway. 
2. demonstrate the ability to identify the core academic requirements for their chosen program of 

study. 
3. identify and name at least two College resources available to assist them in achieving their 

academic goals.  
4. articulate how College resources can contribute to achieving these goals.  

(within the arena of Relational Skills) 



1. communicate accurately how personal and academic strengths and weaknesses can potentially 
affect academic plans. 

2. develop and foster relationships with academic advisors, faculty members, students, and other 
institution staff so that they are engaged with the College in meaningful ways. 

3. be able to identify their academic advisor, and understand the role that their advisor plays in 
their pursuit of academic success.  

4. demonstrate knowledge of learning opportunities outside of the classroom by participating in 
one or more co-curricular programs in their first year. 

 
QEP Timeline, Goals, and Milestones 
 
By the end of Fall 2014 

• Complete surveys and focus groups for students (Focus Groups)  
• Complete all necessary research related to best practices addressing the Student Learning 

Outcomes of the QEP (Literature and CASE) 
• Organize documentation of QEP process and major activities to date (Documentation November 

25) 
• Complete all strategy design needed to achieve the QEP Student Learning Outcomes 
• Complete a preliminary budget for the QEP 
• Complete QEP assessment plan, incorporated into the institution’s IE process for continuous 

improvement. 
• Develop Convocation breakfast activity  

By the end of Spring 2015 
• Complete operational steps and logistics to implement QEP 
• Finalize QEP budget and submit for approval 
• Complete the QEP document, including revision and proof reading 

 

June 2015 
• Final document to reviewers 

 


