Planning and Institutional
Effectiveness Council
2019 Workshop
Wednesday, January 9, 2019
Dow Academic Center
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AGENDA
Planning and Institutional Effectiveness Council
January 9, 2019
12:00 p.m. to 3:00 p.m.
DAC – Regency Suite
Members:
Douglas Walcerz (Chair), Cindy Ullrich, Jeff Detrick, Jo Greathouse, Lynda Villanueva, Anne Bartlett,
Marshall Campbell, David Marshall, Serena Andrews, Carrie Pritchett, David Sysma, Jerry James,
David Cady, Gary Hicks, Richard Birk, Priscilla Sanchez, Angela Elder, Ethan Johnstone, Tony
Werthmann, Millicent Valek

----- Agenda Topics ----Lunch and Welcome

Douglas Walcerz

30 min

12:30 pm

Introductions and Agenda Review

Douglas Walcerz

5 min

12:35 pm

Review the Annual Institutional
Effectiveness Cycle and Planning Documents

Douglas Walcerz

10 min

12:45 pm

Teamwork – Review Planning Recommendations
and Identify Common Strategies to Report Out
(Chart Paper)

All

60 min

1:45 pm

Identify Planning Recommendations to Provide to
the President

All

60 min

2:45 pm

15 min

3:00 pm

Conclusion and Next Steps

Douglas Walcerz
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Charge:
Review the college’s annual planning cycle and provide input to the President for proposed
goals and initiatives for presentation to the Board of Regents. Review institutional
effectiveness process and student success goals. Serve as a forum for college-wide input for
the development of college initiatives and overall direction. Provide communication link to
the college community concerning college goals and planning process.
Membership (two-year staggered terms, one-year term for students):
Dean, Planning, Institutional Effectiveness & Research, Chair
Research Analyst
Dean of Instruction
Dean of Student Services
Executive Council
4 Faculty+
Faculty
Staff*
Classified*
2 Students
President (Ex-officio)
Frequency of Meetings:
As needed
Workshop in the Spring
Status:
Two-year terms
Appointment Process:
Faculty Assembly recommends four faculty+ (2 each year for 2 year term) and President
appoints 2 faculty
Classified recommends three members*
Staff recommends one member*
President appoints chair
FY 2019 Outcomes:
• Increase understanding of and provide input to the college planning process
• Review college mission statement and provide input to planning process
• Review outcomes from Board of Regents Workshop and seek input from college
community
• Communicate planning objectives and process with college community
• Review and provide input on college institutional effectiveness reports
• Evaluate progress toward Vision 2020 goals
______________________________
+Recommendations coordinated by Faculty Assembly
*Recommendations coordinated through Human Resources
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Status
Chair
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Term ends FY 19
Term ends FY 20
Term ends FY 19
Term ends FY 20
Term ends FY 19
Term ends FY 19
Term ends FY 19
Term ends FY 20
Term ends FY 19
Term ends FY 19
Ex-Officio

Role
Dean of Planning and Institutional
Effectiveness & Research
Director, Institutional Research
Dean of Instruction
Dean of Student Services
Provost and Vice President, Academic &
Student Affairs
Vice President, Industry & Community
Resources
Vice President, Human Resources
Vice President, Financial Services &
CFO
Vice President, College Advancement
Faculty+
Faculty+
Faculty+
Faculty+
Faculty
Faculty
Staff*
Classified*
Student
Student
President

+Recommendations coordinated by Faculty Assembly
*Recommendations coordinated through Human Resources
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Name
Douglas Walcerz
Cindy Ullrich
Jeff Detrick
Jo Greathouse
Lynda Villanueva
Anne Bartlett
Marshall Campbell
David Marshall
Serena Andrews
Carrie Pritchett
David Sysma
Jerry James
David Cady
Gary Hicks
Richard Birk
Priscilla Sanchez
Angela Elder
Ethan Johnstone
Tony Werthmann
Dr. Millicent Valek

SEPTEMBER

NOVEMBER

• Review extent to which goals
and mission are met
• Set yearly program goals
• Submit to Dean and/or VP

Non-Instructional
Program Review

• College ini�a�ves
• Overall direc�on

College-Wide Input

JANUARY

FEBRUARY
APRIL

MAY

• Communicate ins�tu�onal
goals
• Set performance appraisal
goals

Feedback to College

• Status update on ins�tu�onal goals
• Review recommended ins�tu�onal
goals in rela�on to College mission
• Adopt new goals and milestones

B
U
D
G
E
T

MARCH

Board of Regents

• Review program and ins�tu�onal goals
• Determine extent to which College mission is met
• Recommen d ins�tu�onal goals to Board

Planning and IE Council

DECEMBER

• Review and evaluate submi�ed
informa�on
• Provide evalua�on to P&IE Council

Dean and/or VP

• Review and evaluate submi�ed informa�on
• Provide evalua�on to P & IE Council

GEAC/WEAC

• Review extent to which goals
and mission are met
• Set yearly program goals
• Submit to GEAC/WEAC

OCTOBER

Brazosport College - Ins�tu�onal Eﬀec�veness Process

Instructional Program
Review

SUMMER

9

PLANNING AND INSTITUTIONAL EFFECTIVENESS COUNCIL WORKSHOP
January 9, 2019
Group Activity Instructions
Purpose: The purpose of this actiitt is to reiiew college wide recommendatons for strategies and/or
measurable objecties to be included in Vision 2025. Working in groups, partcipants will reiiew two
groups of informaton: 1) recommendatons from indiiidual Leadership Council members based on Basic
Unit Reiiews and Basic Program Reiiews, and 2) recommendatons from the campus communitt.
Groups will haie 60 minutes to complete the actiitt. The fnal product is the deielopment of 3-8 Vision
2025 recommendatons.
Group Assignments

1
Carrie Pritchett
Cindy Ullrich
Lynda Villanueva
Jerry James

2
David Cady
David Sysma
Jeff Detrick
Anne Bartlett

3
Ethan Johnstone
Priscilla Sanchez
Jo Greathouse
Marshall Campbell

4
Gary Hicks
Angela Elder
David Marshall
Millicent Valek

5
Richard Birk
Tony Werthmann
Tracee Watts
Douglas Walcerz

1. Assign a team facilitator and a note-taker.
2. Either indiiiduallt or as a group, reiiew Vision 2025 (Tab 2), PIEC recommendaton memos (Tab 3),
and Communitt Recommendatons (Tab ). In tour reiiew, consider the following:
a. Are ant of the recommendatons alreadt included in Vision 2025?
b. Are there recommendatons that are repeated? Can thet be grouped into one broad
recommendaton?
3. As a group, discuss possible recommendatons for inclusion in Vision 2025. Use the following guiding
questons:
a. Does the recommendaton proiide signifcant support to one of the oierarching goals
(Student Success, Social and Economic Mobilitt, Business and Communitt Engagement, and
College Legact)?
b. Does the recommendaton contribute to the achieiement of the college’s Mission and
Vision?
c. Is the recommendaton a Strategy or is it a Measurable Objectie?
. Finalize a set of 3-8 recommendatons and list them on the proiided fip chart.
5. Assign a spokesperson to report out group recommendatons.
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Mission
Brazosport College exists to improve quality of life by providing certificate,
associate and baccalaureate degree programs, academic transfer programs,
workforce development, and cultural enrichment in an efficient and cost
effective manner. The board, faculty and staff are committed to student
and lifelong learning by responding to student needs, creating a
success
dynamic learning environment, and enriching our communities.

Vision
The College of Choice.
As the College of Choice, the Brazosport College board, faculty, and staff will
be broadly engaged in supporting all students intellectually, socially, and
culturally, preparing them to thrive within the global community. As a national
leader of student success initiatives, the College will develop lifelong learners
and prepare competitive citizens for tomorrow’s workforce.
Core Values
Student Success—Creating a learner-centered institution focused on academic
excellence, we engage all students through multiple strategies to attain
educational and personal goals.
Partnerships—Fostering innovative partnerships, we contribute to the
educational, economic, and cultural advancement of our local and global
communities.
Integrity—Adhering to the highest ethical standards while promoting
personal and social responsibility, we are accountable for the use of
college and community resources.
People—Recognizing that education is a human endeavor, we create a
welcoming, safe, and inclusive environment in which we recruit and retain
excellent people, encouraging all to pursue excellence.
Continuous Improvement—Establishing evidence-based processes to set
student success goals, the College evaluates its programs and services to drive
measurable continuous improvement.
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This numerical target aligns with 60x30TX.
ibid

I.1 Create coherent pathways leading
to student goals.

Strategies
Ongoing

Strategy
Timeline

I.1.e By December 2019, implement non-creditto-credit pathways for students in ABE and ESL
Community Education programs.

I.1.d By December 2019, design and implement
pathways for students who are placed in
transitional education courses.

I.1.c By December 2019, create seamless
educational pathways between college metamajors and programs with high school
endorsements.

I.1.b By July 2019, design and implement noncredit-to-credit pathways for students in
Healthcare Career Programs.

I.1.a By January 2019, incorporate Fields of
Study curricula into applicable transfer
pathways.

Measurable Objective

Dean of Instruction
Vice President, Industry and
Community Resources

Dean of Instruction
Provost and Vice President,
Academic and Student
Affairs

Provost and Vice President,
Academic and Student
Affairs

Dean of Instruction
Vice President, Industry and
Community Resources

Provost and Vice President,
Academic and Student
Affairs

Lead Responsibility

Staff Time

Staff Time
+
$3000 (FY19)

Staff Time
+
$3000 (FY19)

Staff Time

Staff Time

Cost Estimate

I. Student Success: By 2025, Brazosport College enrollment will increase by 5%, the percentage of public high school students
enrolling directly after graduation will reach 32% 1, the number of students completing degrees and certificates will increase by 21% 2,
the number of students who transfer to a four year school will increase by 10% and job placement rates will remain above 80%.
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Ongoing

Strategy
Timeline

I.2.e By December 2019, ensure the college’s
brand includes key characteristics that
encompass our core values.

I.2.d By December 2020, expand programs for
elementary school students that support a
college going culture. 3

I.2.c By December 2020, integrate career
exploration strategies into both K-12 and
college programs to ensure thoughtful choices
of educational and career pathways.

I.2.b By May 2019, provide comprehensive
training for all ACE it personnel including
faculty coaches, staff coaches and student
services support staff, full-time and part-time.

Vice President, College
Advancement

Dean of Student Services
Vice President, Industry and
Community Resources

Dean of Student Services
Provost and Vice President,
Academic and Student
Affairs

Dean of Student Services
Provost and Vice President,
Academic and Student
Affairs

Provost and Vice President,
Academic and Student
Affairs

Provost and Vice President,
Academic and Student
Affairs

I.1.f By December 2020, offer flexible
pathways to completion such as weekend
classes, flex entry, compressed schedules, and
credit for prior learning.
I.2.a By May 2019, develop and implement
student centered onboarding.

Lead Responsibility

Measurable Objective

Staff Time
+
TBD based upon
RFQ

Staff Time
+
TBD based upon
needs analysis

Staff Time
+
TBD based upon
needs analysis

Staff Time

Staff Time

Staff Time
+
TBD based upon
needs analysis

Cost Estimate

This objective comes from the Board Workshop on 2/2/18 and 2/3/18 that produced recommendations to “expand children’s programs” and “visit elementary schools”
and “track child engagement at BC.”

3

I.2 Help students choose and enter a
pathway leading to their educational
and career goals.

Strategies
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I.4 Ensure students are learning on
their chosen pathway.

I.3 Help students stay on and complete
their chosen pathway.

Strategies

Ongoing

Ongoing

Strategy
Timeline

I.4.b By September 2019, create curriculum
maps that align course goals to program
outcomes.

Dean of Planning,
Institutional Effectiveness
and Research

Dean of Instruction
Provost and Vice President,
Academic and Student
Affairs

I.4.a By December 2018, strengthen and expand
the role of advisory councils to support program
development and improvement.

Dean of Student Services
Provost and Vice President,
Academic and Student
Affairs

Dean of Planning,
Institutional Effectiveness
and Research
Provost and Vice President,
Academic and Student
Affairs

Dean of Student Services
Provost and Vice President,
Academic and Student
Affairs

I.3.c By December 2020, develop a system to
ensure students can easily track their progress
on their pathway and what they need to
complete their program.

I.3.b By December 2020, create and implement
Early Connect and Support across campus

I.3.a By September 2018, create a Loss
Analysis Report that identifies roadblocks to
registration and can be used to clear roadblocks.

Provost and Vice President,
Academic and Student
Affairs

I.2.f By September 2020, enroll all first-time-atBC (FT@BC) students in ACE it.
Dean of Student Services
Provost and Vice President,
Academic and Student
Affairs

Lead Responsibility

Measurable Objective

Staff Time
+
$10,000 (FY19)

Staff Time

Staff Time
+
$130K annually for
Full Measure
Education
Staff Time

Staff Time

Staff Time

Cost Estimate
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Strategies

Strategy
Timeline

I.4.e By December 2021, provide students with
opportunities to apply and deepen knowledge
and skills through projects, internships, co-ops,
clinical placements, service learning, and other
active learning activities that faculty
intentionally embed into coursework.

I.4.d By December 2020, develop and
implement professional development addressing
teaching and learning.

I.4.c By September 2019, create learning
outcomes reports for all programs (including
transfer programs) based on classroom
summative assessments.

Measurable Objective

Dean of Student Services

Dean of Instruction
Provost and Vice President,
Academic and Student
Affairs

Dean of Planning,
Institutional Effectiveness
and Research
Provost and Vice President,
Academic and Student
Affairs

Provost and Vice President,
Academic and Student
Affairs

Lead Responsibility

Staff Time
+
TBD based upon
needs analysis

Staff Time
+
TBD based upon
needs analysis

Staff Time

Cost Estimate
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II.3.a By December 2020, using data from the
equity and inclusion dashboard to determine
the areas of greatest need, develop and
implement an equity assurance program. 6

II.2.a By December 2019, publish an equity
and inclusion dashboard displaying primary
measures of equity and inclusion, and use it to
facilitate discussions around equity and
inclusion. 5

II.1.a By December 2019, ensure financial aid
and scholarship awards mirror service area
characteristics.

Measurable Objective

Leadership Council

Dean of Planning,
Institutional Effectiveness
and Research
Provost and Vice President,
Academic and Student
Affairs

Provost and Vice President,
Academic and Student
Affairs

Vice President, College
Advancement

Lead Responsibility

5

4

The numerical targets in this goal align with 60x30TX.
This objective was recommended by the Planning and Institutional Effectiveness Council (PIEC) as a result of their meeting on 1/9/18
6
ibid

4/18-12/20

4/18-12/19

II.2 Increase understanding of equity
and inclusion among faculty and staff.

II.3Ensure that we meet the needs of
underserved students.

1/14-12/19

Strategy
Timeline

II.1 Expand financial support services
to underrepresented students in the
community as well as students enrolled
in dual credit, evening, online, and
minimester classes.

Strategies

Staff Time
+
TBD based upon
needs analysis

Staff Time

Staff Time
+
TBD based upon
needs analysis

Cost Estimate

II. Social and Economic Mobility: By 2025, the number of students completing degrees and certificates will increase by 23% for
African American students, 43% for Hispanic students, 28% for male students and 30% for economically disadvantaged students 4.

19

III.3.a By August 2019, develop and implement
professional development addressing new
employee onboarding.

1/14-8/19

Vice President, Human
Resources

III.2.a By December 2020, review youth
Vice President, Industry and
programs offered through CE to increase
Community Resources
participation by 25% relative to AY 2013-2014.

1/14-12/20

III.2 Advance cultural enrichment of
the greater community through
Community Education (CE) youth
programs.
III.3 Support growth and
development of all college employees
through expanded professional
development programs.

Lead Responsibility

III.1.a By December 2020, review programs
Vice President, College
offered through The Clarion to increase
Advancement
participation by 25% relative to AY 2013-2014.

Measurable Objective

1/14-12/20

Strategy
Timeline

III.1 Advance cultural enrichment of
the College community and the
greater community through
programming at The Clarion.

Strategies

Staff Time
+
$20,000 annually
beginning in FY18

Staff Time

Staff Time

Cost Estimate

III. Business and Community Engagement: By 2025, Brazosport College will ensure ongoing and mutually beneficial collaboration
with stakeholders (including school districts, employers, community, etc.) and continued development of a healthy campus culture that
exemplifies our Core Values.
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IV.4.a By February 2018, develop and
implement a comprehensive scheduled
maintenance plan for the campus. 7
IV.4.b By September 2019, complete Phase I of
the piping project.

Vice President, Financial
Services and CFO

IV.2.b By January 2021, complete the
implementation of the new student information
system.
IV.3.a By December 2018, implement campus
safety and security awareness program.

Staff Time
Staff Time
+
$1 million

Vice President, Financial
Services and CFO

Staff Time

Staff Time

Staff Time
+
$1-3 million

Staff Time
+
$4,000 annually
beginning in
FY15

Cost Estimate

Vice President, Financial
Services and CFO

Vice President, Human
Resources

Vice President, Financial
Services and CFO

Vice President, College
Advancement

Lead Responsibility

IV.2.a By August 2019, complete the contract
for acquisition of new student information
system

IV.1.a By December 2020, expand membership
to 150 paid members

Measurable Objective

This objective was recommended by the Planning and Institutional Effectiveness Council (PIEC) as a result of their meeting on 1/9/18

4/18-9/19

8/15-12/18

8/15-1/21

IV.2 Research and recommend a
secure and comprehensive student
information system for
implementation to meet college-wide
needs.

IV.3 Increase the security of the
College by enhancing awareness of
campus safety.
IV.4 Ensure the sustainability of our
physical plant and maintain flexibility
to meet future infrastructure needs.

1/14-12/20

Strategy
Timeline

IV.1 Develop Former Students
Association (FSA).

Strategies

IV. College Legacy: By 2025, Brazosport College will ensure the development and sustainability of resources, infrastructure and public
policy essential to being the College of Choice.
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Strategies that involve hiring staff in student services or peer recruiting belong in this category, but strategies that involve hiring staff in the business
office or facility services belong in College Legacy.

•

Strategies that involve scholarships for underrepresented groups, such as English Language Learners belong in this category.

Strategies to increase awareness of inequities as a way to increase equity belong in this category.

•

•

•

Strategies that involve partnerships with business and industry to create new degree and certificate programs aligned with labor market opportunities
belong in this category.

Business and Community Engagement: This strategic goal encompasses strategies that develop productive relationships between the college and
communities in our service area, between the college and business and industry, and within the college community itself. For example:

KPIs for Social and Economic Mobility may include any of the Student Success KPIs disaggregated by college readiness, economic status, race/ethnicity,
gender and other factors.

Strategies that involve hiring practices to ensure that applicant pools are representative of the diversity of our region so that students are more likely
to “see themselves” in the faces of faculty and staff belong in this category.

•

Social and Economic Mobility: This strategic goal encompasses strategies to ensure that all students/learners have a similar opportunity to succeed
regardless of socioeconomic standing, race, gender, language, disability, age and other factors. Strategies in this category, like those in Student Success,
usually involve direct contact with students/learners, but focus on meeting needs and removing obstacles for specific groups of students/learners. For
example:

There are four large Student Success strategies directed at degree and certificate seeking students and continuing education students, and these are the four
pillars: Create Coherent Pathways, Get Students on Pathways, Keep Students on Pathways, and Ensure Students are Learning on Their Pathways. The
Guided Pathways initiative and the ACE it program both fit within the four pillars. Strategies that may fall outside of the four pillars but still within Student
Success include those aimed at marketing and recruiting and those aimed at career placement.

Strategies that involve award scholarships belong in this category, but strategies to raise money for scholarships belong in the College Legacy
category.

•

Student Success: This strategic goal encompasses strategies to attract students/learners to the college and help them achieve their educational goals.
Students and learners include degree and certificate seeking students, continuing education students, corporate trainees in the CBIT, and people who want to
grow their small businesses with help from the SBDC. Strategies in this category usually involve direct contact with students/learners, including recruiting,
instruction, consulting, advising, coaching, career placement, etc. For example:

Definitions of Strategic Goals
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Strategies that enhance the college work environment belong in this category.

•

College Legacy: This strategic goal encompasses strategies that protect and develop the college’s physical and financial resources and strategies that may
affect the college’s mission including influencing public policies. Long-term strategies in this category typically involve projects such as capital campaigns,
issuing construction bonds, creating new buildings, and proposals to expand the college’s mission by offering new types of degrees. Short-term strategies in
this category typically involve short-term fund-raising events, measures of all kinds to increase operational efficiency, preventive maintenance plans, etc.

Strategies that provide cultural events for the general community as well as the college community belong in this category.

•
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List of recommendatons
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18

Develop new partnerships with business and industry (BC Foundatonn
New app for scheduling ushers (Clarionn
Ensure website conforms to standards (Marketngn
Expand fnancial literacy outreach (Financial Aidn
Space utliiaton study
Electronic tmesheets & New employee orientaton (HRn
Increase % of Hispanic employees (HRn
Partnerships with local law enforcement agencies (Campus Safetyn
Emergency operatons plan (Campus Safetyn
Emergency preparedness training (Campus Safetyn
Cohort-based dual-credit instructonal model to get associate degree
within one year of high school graduaton
Master course schedule
Provide groceries to students who are food insecure
New student informaton system (ITn
IT system security upgrades (ITn
IT hardware replacement project (ITn
Planned maintenance: piping, switchgear, cell phone service, roof
repair, wing remodeling.
Develop and implement tenure policy

19

Data collecton to assess family friendly practces, especially for
students who are parents

20

Create policy to accept credit from natonally accredited schools

21

Allow students to enroll directly in BAT programs

22

Catalyst Program (also see recommendaton 11n

23

GatorMart (also see recommendaton 13n

24

MEGlobal Scholarships

25

College Advancement

Industry & Community
HR and Campus Safety

Instructon

Student Services
Business Services

Community Input: 50
signatures (Nicole
Tunmire & Carrie
Prichett sponsorsn
Community Input: 25
signatures (Christne
Webster sponsorn
Community Input: 16
signatures (Harold
Griffin sponsorn
Community Input: 17
signatures (Harold
Griffin sponsorn
Input from Leadership
Council
Input from Leadership
Council
Input from Leadership
Council
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500 College Drive
Lake Jackson, TX 77566
Phone: 979.230.3000 Fax: 979.230.3443
Web: www.brazosport.edu

To:

Planning and Effectiveness Council

From: Serena Andrews & Tracee Watts, Vice President, College Advancement
Re:

Vision 2025 Recommendations

Date:

December 12, 2018

Effectiveness unit plans have been reviewed for the 2017-2018 academic year. Based upon
evaluation of productivity data, outcomes assessment, and evaluation of mature program
changes, we propose the following list of recommendations in consideration for adoption of
2018-19 updates to Vision 2025.






Brazosport College Foundation
The Clarion
Marketing & Communications
Mailroom & Print Services
Financial Aid

Recommendation
BC Foundation
Develop new partnerships with
business and industry focusing
on those which hire our
graduates, utilize Brazosport
College to train their workforce
and are philanthropic.

Connection to Vision 2020

Budget Impact

Business and Community
Engagement

Staff time

Improve communication and
scheduling of volunteer ushers
by researching, selecting and
implementing an app to schedule
and track ushers for Clarion
events.
Marketing & Communications

Business and Community
Engagement

Staff time + cost of
app TBD

Ensure college website conforms
to college style guidelines,
provides factually accurate,
current information, is
accessible, and conforms with
college policies, procedures and
legal requirements.

Student Success

Staff time

The Clarion
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2

Mail Room & Print Services
Financial Aid
Expand financial literacy
outreach efforts to students,
parents and community.

Student Success
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Staff time

500 College Drive
Lake Jackson, TX 77566
Phone: 979.230.3000 Fax: 979.230.3443
Web: www.brazosport.edu

To: Planning and Institutional Effectiveness Council
From: Anne Bartlet
Re: Vision 2025 Recommendations

Basic Program Reviews have been examined for the 2017-2018 academic year. We propose the
following recommendations for adoption into Vision 2025:
Recommendation

Connection to Vision 2025

Undertake a space utilization
study for campus to facilitate
the identification of places for
new offices, classrooms, etc

Goal IV: College Legacy
Strategy IV.4 Ensure the
sustainability of our physical
plant and maintain flexibility
to meet future infrastructure
needs.

29

Budget Impact
TBD (a consultant may be
required for this work)
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500 College Drive
Lake Jackson, TX 77566
Phone: 979.230.3000 Fax: 979.230.3443
Web: www.brazosport.edu

To:

Planning and Institutional Effectiveness Council

From: Marshall S. Campbell
Re:

Vision 2025 Recommendations – Human Resources and Campus Safety

Date: December 10, 2018

Effectiveness unit plans have been reviewed for the 2017-2018 academic year. Based upon
evaluation of productivity data, outcomes assessment, and evaluation of mature program
changes, we propose the following list of recommendations in consideration for adoption of
FY19 updates to Vision 2025. Units included in this recommendation include:
 Human Resources
 Campus Safety/Police Department
Recommendation
Human Resources
Improve HR’s services and
efficiency by upgrading its
processes through Empower
updates, including electronic
timesheets and new employee
Orientation.
Increase the percentage of
Hispanic employees

Campus Safety/Police Dept.
Continue to develop
collaborative partnerships
with local law enforcement
agencies to identify and
resolve safety and security
concerns, including drills.
Complete an Emergency
Operations Plan with an
intermediate level of
preparedness, plus Emergency
Action Checklists.
Continue to increase

Connection to Vision 2020

Budget Impact

Vision 2025 Goal III, strategy 3
Objective: Support growth and
development of all college
employees through expanded
professional development
programs.

Staff Time; $25,000 for
cost for Empower timecard
upgrades and building
PeopleAdmin Onboarding
and Records platform.

Vision 2025 Goal II: Social and Staff time
Economic Mobility; Strategy 2:
Increase the understanding of
equity and inclusion among
faculty and staff.

Goal IV College Legacy:
Increase the security of the
College by establishing a
Police Department and
enhancing awareness of
campus safety.

Staff time + $10,000 for
cost of drills, including
consultants

Goal IV College Legacy:
Increase the security of the
College by establishing a
Police Department and
enhancing awareness of
campus safety.
Goal IV College Legacy:

Staff time + $50,000 for
Emergency Management
Consultant

31

Staff time+ $5,000

2

preparedness across campus
community by providing
table-top exercises, scenarios,
and preparedness/response
presentations to campus
constituencies.

Increase the security of the
College by establishing a
Police Department and
enhancing awareness of
campus safety.
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500 College Drive
Lake Jackson, TX 77566
Phone: 979.230.3000 Fax: 979.230.3443
Web: www.brazosport.edu

To: Planning and Institutional Effectiveness Council
From: Jeffrey Detrick
Re: Vision 2025 Recommendations

Basic Program Reviews have been examined for the 2017-2018 academic year. Based upon
evaluation of productivity data, outcomes assessment, and evaluation of mature program
changes, we propose the following list of recommendations in consideration for adoption of 2019
updates to Vision 2025. Programs included in this recommendation include:





General Education Core Curriculum
Transitional Education
Education (AAT)
All Associate of Applied Science (AAS) Programs
Recommendation

Connection to Vision 2025

Budget Impact

By December 2020, create and
implement a cohort based dual
credit instructional model
through which students can
earn an associate’s degree
within one year of high school
graduation.

Goal I: Student Success
Strategy I.1 Create coherent
pathways leading to student
goals.

Staff Time

By May 2020, improve
educational planning and
program completion by
creating and implementing a
master course schedule for all
instructional programs and
departments.

Goal I: Student Success
Strategy I.3 Help students stay
on and complete their chosen
pathway.

Staff Time

All other recommendations and suggestions from instructional areas fit within existing objectives
in Vision 2020.
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To: Planning and Institutional Effectiveness Council
From: Jo Greathouse
Re: Vision 2025 Recommendations: Instructional Programs and Units
Date: January 3, 2019

Basic Program Reviews and Basis Unit Reviews have been examined for the 2017-2018 academic
year. Based upon the evaluation of productivity data, outcomes assessment, and evaluation of mature
program changes, the following recommendations are proposed for adoption in the 2018 updates to
Vision 2025
Recommendation
Working collaboratively with
Student Life and the Houston
Food Bank, provide groceries
to students who self-identify
as food insecure.

Connection to Vision 2020
Budget Impact
I. Student Success – help
Staff Time + TBD
students stay on their pathway.
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500 College Drive
Lake Jackson, TX 77566
Phone: 979.230.3000 Fax: 979.230.3443
www.brazosport.edu

MEMORANDUM
To:

Planning and Institutional Effectiveness Council

From:

Christine Webster, Director May Children’s Center
and the Brazosport College Community

Date:

January 7, 2019

Subject:

Vision 2025 Strategy Recommendation

In alignment with Goal II: Social and Economic Mobility, we recommend the addition of the following
strategy and measurable objectives.
Strategies
Form a committee to assess the
Brazosport college community for family
friendly practices.

Identify the needs of student parents

Measurable Objectives
By August 2019, assess existing
services. create data collection
plan for assessing usage of services,
retention, academic success,
numbers and demographics of
student who are parents
By August 2020, describe existing
services and make
recommendations as appropriate for
future institutional supports for
student parents.
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500 College Drive
Lake Jackson, TX 77566
Phone: 979.230.3000 Fax: 979.230.3443
www.brazosport.edu

MEMORANDUM
To:

Planning and Institutional Effectiveness Council

From:

Harold Griffin, Program Coordinator, Health
Services Management Program

Date:

January 7, 2019

Subject:

Vision 2025 Strategy Recommendation

In alignment with Goal I: Student Success, we recommend the addition of the following strategy and
measurable objectives.
Strategies
I.1: Create coherent pathways leading to
student goals

Measurable Objectives
By (Date TBD), create policies for
the acceptance of credits and
associate degrees from nationally
accredited colleges and
universities.

RATIONALE
There are literally thousands of for-profit, nationally accredited colleges and universities across
the country. Like regionally accredited schools, many are accredited by organizations recognized
by the U.S. Department of Education (USDOE) and some by the Council for Higher Education
Accreditation (CHEA). Seeking CHEA recognition is voluntary. In fact, Northwestern
Commission on Colleges and Universities (NCCU), which is one of the seven regional
accreditors, opted not to seek out CHEA recognition. As you can imagine, when students hear
that an institution is nationally accredited, they understandably believe this is more authoritative
than “regional” accreditation. As those of us in higher education know, this simply is not the
case. Regional accreditation has been in existence longer, is more prestigious, and more widely
accepted; however, both regional and national accrediting organizations apply to the USDOE for
federal recognition and must demonstrate compliance with all applicable federal statutes.
Institutions and programs that are formally recognized by the USDOE are eligible to participate
in federal student aid and other federal funds.
There are a number of “so called” accrediting entities that are not USDOE or CHEA recognized
organizations. These institutions are commonly referred to as “not accredited” or “diploma
mills” and may be little more than self-directed correspondence schools. In our review of the
literature, we discovered that a number of Texas community colleges incorrectly referred to
nationally accredited schools as “not accredited”. If the school or program of study is accredited
by a USDOE recognized organization, then it is accredited. This is either an innocent
misunderstanding of what constitutes accreditation, in the U.S., or an example of institutional
bias against nationally accredited colleges and schools. There are colleges and universities that
don’t possess regional or national accreditation, but do have programmatic accreditation by an
organization recognized by the USDOE. For example, South Texas College of Law Houston,
doesn’t possess either national or regional accreditation, but is accredited by American Bar
Association.
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National Faith-Related Accrediting Organizations
Association of Biblical Higher Education
Association of Advanced Rabbinical and Talmudic Schools
Commission on Accreditation of the Association of Theological Schools
Transnational Association of Christian Colleges and Schools
Private Career Accrediting Organizations
Accrediting Council for Independent Colleges and Schools******
Distance Education Accrediting Commission*****
Accrediting Bureau of Health Education Schools*
Accrediting Commission of Career Schools and Colleges of Technology**
Accrediting Council for Continuing Education and Training***
Council of Occupational Education****
National Accrediting Commission of Cosmetology Arts and Sciences, Inc.
*There are 411 institutions and programs accredited by ABHES.
**There are roughly 800 institutions accredited by ACCSCT.
***There are currently 214 institutions accredited by ACCET.
****There are roughly 550 institutions accredited by COE.
*****There are roughly 90 institutions accredited by DECA.
******There are 201 institutions accredited by ACICS.
Specialized and Professional Accrediting Organizations
The Association to Advance Collegiate Schools of Business
Accreditation Board of Engineering and Technology, Inc.
Accreditation Commission for Acupuncture and Oriental Medicine
Accreditation Council for Pharmacy Education
Accreditation Review Commission on Education for the Physician Assistant, Inc.
Accrediting Council of Education in Journalism and Mass Communications
American Academy of Liberal Education
American Association for Marriage and Family Therapy
Commission on Accreditation for Marriage and Family Therapy Education
American Association for Family and Consumer Sciences Council for Accreditation
American Association of Nurse Anesthetists
Council on Accreditation of Nurse Anesthesia Educational Programs
American Bar Association Council of the Section of Legal Education and Admissions to the Bar
American Board of Funeral Service Education Committee of Accreditation
American College of Nurse-Midwives Division of Accreditation
American Council for Construction Education Board of Trustees
American Culinary Federation, Inc. Accrediting Commission
American Dental Association Commission on Dental Accreditation
American Dietetic Association Commission on Accreditation for Distance Education
American Library Association Committee on Accreditation
American Occupational Therapy Association Accreditation Council for Occupational Therapy
Education
American Optometric Association Accreditation Council on Optometric College Accreditation
American Osteopathic Association Commission on Osteopathic Education
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American Physical Therapy Association Commission on Accreditation in Physical Therapy
Education
American Podiatric Medical Association Council on Podiatric Medical Education
American Psychological Association Committee on Accreditation
American Society for Microbiology American College of Microbiology
American Society for Landscape Architects Landscaping Architectural Accreditation Board
American Speech-Language-Hearing Association Council on Academic Accreditation in
Audiology and Speech-Language Pathology
American Veterinary Medical Association Council on Education
Association for Clinical Pastoral Education, Inc., Accreditation Commission
Association for Collegiate Business Schools and Programs
Commission on Accreditation of Allied Health Education Programs
Commission on Accreditation of Healthcare Management Education
Commission on Collegiate Nursing Education
Commission on English Language Program Accreditation
Commission on Massage Therapy Accreditation
Commission on Opticianry Accreditation
Council for Accreditation of Counseling and Related Educational Programs
Council for Interior Design Accreditation
Council for Chiropractic Education Commission on Accreditation
Council on Education for Public Health
Council on Naturopathic Medical Education
Council on Rehabilitation Education Commission on Standards and Accreditation
Council on Social Work Education Office of Social Work Accreditation and Educational
Excellence
Joint Review Committee on Education Programs in Nuclear Medicine Technology
Joint Review Committee on Educational Programs in Nuclear Medicine Technology
Liaison Committee on Medical Education
Midwifery Education Accreditation Council
Montessori Accreditation Council for Teacher Education
National Accrediting Agency for Clinical Laboratory Sciences
National Architectural Accrediting Board, Inc.
National Association of Industrial Technology
National Association of Nurse Practitioners in Women’s Health Council of Accreditation
National Association of Schools of Art and Design Commission on Accreditation
National Association of Schools of Dance Commission on Accreditation
National Association of Schools of Music Commission on Accreditation of Commission on
Community/Junior College Accreditation
National Association of Schools of Public Affairs and Administration Commission on Peer
Review and Accreditation
National Association of Schools of Theatre Commission on Accreditation
National Council for Accreditation of Teacher Education
National Environmental Health Science and Protection Accreditation Council
National League for Nursing Accrediting Commission, Inc.
National Recreation and Park Association/American Association for Leisure and Recreation
Council on Accreditation
Planning Accreditation Board
Society of American Foresters
Teacher Education Accreditation Council Accreditation Committee
United States Conference of Catholic Bishops Commission on Certification and Accreditation
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Source: Council for Higher Education Accreditation. (2005). Recognized accredited organizations. Retrieved from:
https://www2.ed.gov/about/bdscomm/list/hiedfuture/reports/recognized-organizations.pdf

While nationally accredited colleges and universities typically accept transfer credit from other
nationally accredited institutions, they also have a tendency to accept credits from regionally
accredited colleges and universities. There are a growing number of regionally accredited
colleges and universities that are accepting credits earned by students from nationally accredited
schools. Below is a table that contains a small sample of regionally accredited colleges and
universities that are currently accepting credits from nationally accredited schools, their regional
accreditors, and the location of their main campus.
Name of School
University of Texas El Paso
Excelsior College
Liberty University
American Public University
Western Governors University
California Southern University
Northcentral University
Southern New Hampshire
University
Ashford University
Grand Canyon University
Central Texas College
Northeast Texas Community
College
Weatherford College
Dallas County Community College
Lee College
University of Phoenix
Bellevue University

Regional Accreditor
SACS
MSCHE
SACS
HLC
NCA
WASC
HLC
NECHE

Location of Main Campus
Located in El Paso, TX
Located in Albany, NY
Located in Lynchburg, VA
Located in Charles Town, WV
Located in Raleigh, NC
Located in Costa Mesa, CA
Located in Scottsdale, AZ
Located in Manchester, NH

WASC
HLC
SACS
SACS

Located in Alameda, CA
Located in Phoenix, AZ
Located in Killeen, TX
Located in Mt. Pleasant, TX

SACS
SACS
SACS
HLC
HLC

Located in Weatherford, TX
Located in Dallas, TX
Located in Baytown, TX
Located in Phoenix, AZ
Located in Bellevue, NE

BC welcomes international students with previously earned college or university credits or the
equivalent of a U.S. degree from an institution of higher learning which is nationally recognized
in the country of origin. We are the only country that has a system of regional accreditation in
higher education. Foreign transcript evaluators are looking to determine if the credits or degrees
earned abroad are the equivalent to credits or degrees conferred in the U.S. regardless of the level
of accreditation (national or regional). To this end, they authenticate foreign transcripts, identify
and describe the credentials, calculate GPA equivalency, and even perform a course-by-course
equivalency analysis. It seems intuitive that if we are willing to accept nationally recognized
credits and degrees from abroad, then we would afford the same opportunity to students educated
in the States.
According to the BC’s vision, we aspire to be the “…national leader of student success…” by
undertaking initiatives intended to “…develop lifelong learners…” Since the vast majority of
regionally accredited colleges and universities stubbornly refuse to accept, in transfer, credits and
credentials earned from nationally accredited schools, this leaves these students feeling
disadvantaged in the job market. More to the point, many employers won’t consider candidates
who possess a degree from a nationally accredited school. This is particularly true when applying
for professional opportunities. The etiology of this bias could emanate from preconceived
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notions that nationally accredited schools produce inferior graduates or the fact that companies
tend to partner and support regionally accredited colleges and universities, so they tend to
employ graduates from these institutions. In any event, this does little to promote lifelong
learning and long-term student success. Our mission reads, in part, that we are “…committed to
student success and lifelong learning…” and accomplish this by “…responding to student
needs…” There is clearly a need to provide the holders of credits and associate degrees from
nationally accredited schools with the same opportunity to pursue a regionally accredited degree.
This will provide these students a second chance to pursue regionally accredited credentials
without having to unnecessarily retake comparable courses at BC. Here is an all too common
story to illustrate our point:
I graduated from a nationally accredited community college last year with an A.S. in Information
Technology. Recently, I have been looking to go back and get my B.A. in Computer Science. My only
problem is the college I went to is nationally accredited, and all of the universities I have looked at are
regionally accredited. I had not known this when I went to the community college, otherwise I would not
have gone in the first place. My thinking was, if I can do two years at a community college and get those
credits transferred to a university, I could save some money. But, no one told me about accreditation, so, here
I am.

Even better news is that for those who qualify, they will have the same opportunity to take
advantage of the 4+1 program with partnering colleges and universities. We realize that some
might be concerned that students with credits and degrees from nationally accredited institutions
may not be able to perform at the same level as students who attended or graduated from a
regionally accredited college or university. To preemptively address this concern, we would like
to share a pilot study currently being conducted by Park University, in El Paso, Texas. Since
2015, Park has been undertaking a pilot study whereby they are admitting students with an
earned baccalaureate degree from a nationally accredited college or university into their MHA,
MACL, and MBA programs. The study participants have been limited to students residing in the
city of El Paso, Texas. The instructors don’t know who possesses a nationally accredited degree,
so as not to unintentionally bias their assessment of the students’ work. The assessment of the
students’ competency attainment isn’t based solely on course grades, since the university
acknowledges that course grades aren’t always the most reliable measures of student
competence. The MHA and MBA programs administer the Peregrine Major Field Test as an
outbound, direct measure of competency assessment. The results have been affirming in that the
nationally accredited students have performed as well as their peers who earned a degree from a
regionally accredited school. There are a limited number of nationally accredited schools in El
Paso, so it will take time to achieve a statistically representative sample, but the results are
promising.
In June 2018, a recent graduate of the BAT-HSM program made application to the University of
Houston Clear Lake’s MBA program. While he met the published admission standards, he was
told that his application would need special consideration and approval by the Program Director,
since his baccalaureate degree was earned at a community college as opposed to a senior
university. While he eventually was accepted into the program, he was left wondering if the
decision to obtain his degree at BC was the right call. What is upsetting and quite frankly
offensive about this experience, is that one of our alums was treated like a “second class citizen”;
a feeling that no one should have to endure. For far too long, regionally accredited schools have
made students and graduates from nationally accredited colleges and universities feel like
“second class citizens”. We have an opportunity to follow the lead of some innovative
universities and change this paradigm—giving ALL students who wish to change their lives the
opportunity to do so at a college overtly committed to promoting success and creating lifelong
learners.
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According to the Vision 2015 Definitions of Strategic Goals document, we’re looking for
suggestions on how to “…to attract students/learners to the college and help them achieve their
educational goals” and “…to ensure that all students/learners have a similar opportunity to
succeed regardless of socioeconomic standing, race, gender, language, disability, age, and other
factors”. Not only do we believe that this proposal will address these strategic goals and move
the institution in a positive direction, but that BC has a unique opportunity to tap into a segment
of the market that is currently being under supported. While we won’t be the first regionally
accredited college or university to accept transfer credits or degrees from nationally accredited
schools, we can seize this opportunity to create a win-win proposition before it gains greater
traction in the industry and set an example for other regionally accredited schools.
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500 College Drive
Lake Jackson, TX 77566
Phone: 979.230.3000 Fax: 979.230.3443
www.brazosport.edu

MEMORANDUM
To:

Planning and Institutional Effectiveness Council

From:

Harold Griffin, Program Coordinator, Health
Services Management Program

Date:

January 7, 2019

Subject:

Vision 2025 Strategy Recommendation

In alignment with Goal I: Student Success, we recommend the addition of the following strategy and
measurable objectives.
Strategies
I.1: Create coherent pathways leading to
student goals

Measurable Objectives
By (Date TBD), create policies for
the acceptance of students directly
into BAT programs (without
requiring 60 semester hours of prior
course work).

RATIONALE
Many, if not most, students matriculate in an AA or AS program with plans to eventually transfer
to a university in their pursuit of a baccalaureate degree. Since most community colleges aren’t
authorized to provide 4-year degrees, it represents a distinct competitive advantage for the
college that we should fully exploit. To this end, it would make sense to give freshmen and
sophomores the choice to directly matriculate into a BAT program rather than requiring that they
possess a minimum of 60 semester hours prior to making application. All too often, students end
up taking a greater number of lower division courses then are necessary to complete the BAT. If
these students were admitted directly into the baccalaureate program, it would allow the program
to more aptly advise them and thus minimize the likelihood that they would take unnecessary
coursework. Furthermore, if students are admitted directly into the BAT, we stand a greater
chance that these students will remain with BC as opposed to transferring to a university to
pursue a 4-year degree. With the creation of the new 4+1 program, we become a very attractive
option for those students serious about pursuing their 4-year degree, and then going on to earn an
advanced credential. When students need to earn an associate degree or 60 semester hours before
making application to a BAT program, this expectation differs from most other 4-year degree
granting institutions. The creation of the 4+1 program is, in part, intended to offer BC students
the same opportunity that other students have at universities which allow their students to get a
head start of their graduate studies. With this in mind, there are undoubtedly a number of
students who would opt to enter directly into a BAT as opposed to pursuing the AA or AS, since
they know, from the onset, their desire to earn their baccalaureate degree. There are some
students who probably perceive the requirement to earn 60 hours or an associate degree before
being eligible to apply for the BAT as a barrier entry. Directly admitting freshmen into the BAT
programs, will allow us to recruit international students. According to the federal government,
international students need to maintain a full academic load during two semesters per academic
year, and that the majority of these courses need to be taken in a physical classroom. More
specifically, the government limits international student to counting only 1 online course, per
semester, towards their academic load requirement. During the summer, the international
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students are permitted to take all their courses online. Finally, we’d like to point out that South
Texas College admits freshmen directly into their BAT programs.
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PRELIMINARY THOUGHTS ON STUDENT ENROLLMENT IN THE CATALYST PROGRAM
1. Minimum Requirements
a. College ready in reading and writing
b. Successful completion of Algebra I (C or better) and completion and/or concurrent enrollment in Geometry
2. Application Process
a. Application with essay questions: 1) what does this opportunity mean to me?, and 2) Describe interest in process technology and/or
instrumentation field
b. Recommendation letter from someone who is familiar with academic potential and fit with program
3. Selection
a. Two pools for acceptance
i. Priority Pool 1: by Spring Break
ii. Pool 2: at end of semester
b. Each high school is assigned equal number spaces for each program (4 for each program) and retains local control of selection during
Pool 1. Selection will be locally determined by high school with participation from the same BC rep across all ISDs. If slots are vacant
at the end of Pool 1, a representative selection committee will review applications for Pool 2 for remaining slots.
4. Satisfactory Progress
a. Local control to determine if a student is allowed to remain in program and/or retake classes if unsatisfactory
b. Use a student contract to ensure compliance with academics, attendance, and conduct.

The college in collaboration with our four local school districts is developing the Catalyst Program, which provides well-defined pathways for high
school students to attain their AAS in Process Technology or Instrumentation within one year of high school graduation. Preliminary information on
the program is provided below. In the future, the Catalyst Program expects to expand to include other career pathways. Should we create strategies
and/or measurable objectives to document this effort?

Issue for potential inclusion in Vision 2025: Catalyst Program
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English II

English I

Biology

World History

Fine Arts

Spanish II

Integrated Physics
and Chemistry

World Geography

PE

Spanish I

Principles of
Manufacturing

Geometry

Algebra I

TSI Read/Write

10

9

PTAC 1432
Prociss Instrumintation
PTAC 1308
Safity, Hialth & Enviro.

PTAC 1302
Intro to Proc Tich
PTAC 1410
Prociss Tich I-Equip

PSYC 1300
Learning Frameworks
SPCH 1315 Fund. Speech

Government/
Economics

CHEM 1305/1105
Intro Chemistry
CTEC 1401/1401L
Tich. Physics

CTEC 2250 - Unit
Operatons II

PTAC 2387
Internship II

Spring

PTAC 2438 - Process
Tech III - Operatons
PTAC 2446 - Process
Troubleshootng

PTAC 2386 Internship I

Fall

PTAC 2314
Prin. of Quality

PTAC 2420
Process Tech II
Systems

ENGL 1301
Composition I
HUMA 1301
Intro to Humanitiis
MATH 1332 Quant
Riasoning

Average Salary
Summer

AAS @BC
$67,000

12

US History

Chemistry

TSI Math

Algebra II

English III

11

High School-Dual Credit

To complete the BAT,
students must
complete the core
curriculum prior to
their Junior Year. This
means additonal dual
credit courses while in
high school or
additonal courses
during the AAS
program.

Junior Year-College

Average Salary:
$108,000 (Bureau of
Labor Statstcss)

Bachelor’s degree in
Industrial
Management

Senior Year-College

Bachelor’s Degree @ BC
$108,000 Average Salary

Associate’s Degree in ONE YEAR!
Bachelor’s Degree in THREE YEARS at BC!

2,421 New Hires Needed in Our Region 2018-2022 (BCPC estimate)

Process Operations Pathway
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English II

English I

INTC 1441
Prin. of Auto Control
INTC 1315
Final Control Elements

INTC 1401
Prin. of Industrial Meas.
PTAC 1410
Process Tech I-Equip.

Fine Arts

Spanish II

PE

Spanish I

Principles of
Manufacturing

Government/
Economics

US History

World History

PSYC 1300
Learning Frameworks
SPCH 1315
Fund. of Speech

ITSC 1305
Introducton to PC
Operatng Systems
ITNW 1325 Fund. of
Networking Technology

Senior Science

Chemistry

Biology

TSI Math

Integrated Physics
and Chemistry
World Geography

MATH 1332 Quant
Riasoning

ELPT 2319 –
Programmable Logic
Controllers I
INTC 2333 –
Instrumentaton and
Installaton

Spring

INTC 1343 - App. of
Industrial Automatc
Control
INTC 2410 - Prin. of
Industrial
Measurements II

Fall

INTC 2330 Troubleshootng
CHEM 1305/1105
Intro Chemistry
INTC 1457 –
AC/DC Motor Control

ENGL 1301
Composition I
HUMA 1301
Intro to Humanitiis

Average Salary
Summer

AAS @BC
$60,000

12

Geometry

Algebra II

English III

11

Algebra I

TSI Read/Write

10

9

High School-Dual Credit

To complete the BAT,
students must
complete the core
curriculum prior to
their Junior Year. This
means additonal dual
credit courses while in
high school or
additonal courses
during the AAS
program.

Junior Year-College

Average Salary:
$108,000 (Bureau of
Labor Statstcss)

Bachelor’s degree in
Industrial
Management

Senior Year-College

Bachelor’s Degree @ BC
$108,000 Average Salary

Associate’s Degree in ONE YEAR!
Bachelor’s Degree in THREE YEARS at BC!

323 New Hires Needed in Our Region 2018-2022 (BCPC estimate)

Instrumentation Pathway
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Issue for potential inclusion in Vision 2025: GatorMart
The college recently received a grant from the Houston Food Bank to provide food scholarships to our students,
and the college plans to operate a “GatorMart” where students can “shop” for their groceries. The portion of the
MOU that describes the responsibilities of the Houston Food Bank and the college is provided below for
background information. Should we create strategies and/or measurable objectives to document this effort?
I.

RESPONSIBILITIES OF PARTIES
A. HOUSTON FOOD BANK RESPONSIBILITIES. HFB will:
1. For Food Scholarship:
a. Provide food (produce and staple groceries) for Food Scholarship participants at no cost
to Brazosport College for the duration of the agreement;
b. Acquire, store, and transport food (perishable/non-perishable) and, if available, non-food
items to participating Food for Change Market Network;
c. Provide support throughout intake process with HFB Agency Services and Food for
Change departments;
d. Conduct advisory groups and/or one-on-one advisory meetings to support integration of
the Food Scholarship;
e. Conduct quality assurance measures to ensure quality of perishable and non-perishable
food;
f. Share and provide partners with raw and aggregate data specific to Brazosport College
to ensure that progress is in alignment with partner feedback and current implementation
plans;
g. Provide a platform for demonstration of outcomes, by leveraging press mediums or
holding key and targeted events for community partners; and,
h. Provide a point of contact to actively support the Research and Evaluation team, as well
as the Food Distribution team.
2. For FFC Market Network:
a. Provide food for Food Scholarship participants (up to 60 lbs. of perishable, nonperishable, and/or non-food items, as available, per participant) at no cost to FFC
Market;
b. Work with FFC Market to develop best practices for the FFC Market Network;
c. Provide opportunities and assistance for infrastructure support as available; and,
d. Provide access to appropriate nutrition interventions for Food for Change Market
participants, such as nutrition education materials, demos, classes, and other healthpromoting activities.
B. BRAZOSPORT COLLEGE RESPONSIBILITIES: Brazosport College will:
1. For Food Scholarship:
a. Comply with all Food for Change policies and procedures outlined by HFB;
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b. Identify Food Scholarship recipients from Brazosport College Food Scholarship sites
designated in Appendix A;
c. Establish a procedure to refer Food Scholarship recipients to FFC Markets;
d. Refer Food Scholarship recipients to FFC Markets;
e. Provide electronic evaluation and monitoring data (e.g., pre/post surveys, case
management progress, etc.) from all sites sponsored by Food Scholarship as stipulated
by each site’s data-sharing agreement;
f. Participate in either a monthly advisory group or one-on-one Advisory Meeting hosted by
HFB about the Food Scholarship;
g. Inform HFB of any significant personnel changes; and,
h. Abide by Appendix A which outlines specific program details for each Food Scholarship
location as established by Brazosport College and HFB.
2. For FFC Market Network:
a. Accept Food Scholarship participants at the FFC Market sites designated in Appendix B;
b. Provide Food Scholarship participants access to FFC Market sites designated in
Appendix B at least twice a month, unless otherwise specified by HFB;
c. Operate the FFC Market sites designated in Appendix B for the times designated in
Appendix B.
i. If the aforementioned have to change, Brazosport College will notify HFB at
least two weeks prior to this change.
d. Provide volunteer capacity for the intake of new Food Scholarship participants;
e. Accept food deliveries from HFB and actively coordinate with HFB for all deliveries by:
i. Ensuring a point-of-contact can schedule delivery times;
ii. Ensuring a point-of-contact can be on-site at the FFC Market to accept the
delivery when it arrives and ensure product received from HFB is inspected;
iii. Ensuring any reporting measures for quality and maintenance of inventory is
completed in a timely manner;
iv. And, ensuring volunteers capable of lifting at least 30 pounds are on-site to
support stocking and restocking of FFC Market.
f. Operate the FFC Market as a client choice model, i.e., a food distribution model that
enables clients to select their own food;
g. Provide space for nutrition education as needed;
h. Separate USDA product for regular food pantry clients from food product for Food
Scholarship clients;
i. Facilitate electronic data collection for evaluation of Food Scholarship participants'
utilization of FFC Market and track Food Scholarship participant FFC Market usage
(including, but not limited to, attendance, pounds of produce, pounds of meat, etc.);
j. Work with Food Scholarship to ensure appropriate customer service and efficient referral
process;
k. Work with HFB to develop best practices for the FFC Market Network; and,
l. Abide by Appendix C if granted Infrastructure Award.
C. JOINT RESPONSIBILITIES:
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1. HFB and Brazosport College will cooperate together in all training activities, facility
coordination, data-sharing agreements, evaluation, and process improvement activities.
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Issue for potential inclusion in Vision 2025: MEGlobal Scholarships
The press release (below) describes new scholarships made possible by a $1M investment from
MEGlobal. Up to 160 students will receive scholarships each year starting in 2020. The college
needs to establish a process for awarding these funds and collaborating with BISD and
MEGlobal. Should we create strategies and/or measurable objectives to document this effort?

MEGlobal makes $1 million investment to Brazosport College Foundation for
dual-credit scholarships
by Billy Loveless
Thu Dec 6, 2018
LAKE JACKSON — Since coming to the Brazosport area, MEGlobal Americas Inc.
(MEGlobal) has made a huge impact on Brazosport College and the community it serves.
MEGlobal has provided tremendous support of the College’s programs, facilities and students
since becoming a part of the Brazosport community in 2015.
On Dec. 6, however, MEGlobal made its biggest investment yet.
In order to help continue to build the workforce of tomorrow and support the educational dreams
of local students, MEGlobal announced a $1 million investment to the Brazosport College
Foundation for student scholarships.
“Reinvesting in local communities is one of our core values and education is the key that opens
the door to future success for many students,” said Dr. Ramesh Ramachandran, CEO and
President of EQUATE Group. “We are incredibly proud to partner with Brazosport College to
provide this endowment to create dual-credit program scholarships for local students.
“Brazosport College is a proven leader, offering excellent educational opportunities to our
current and future workforce to enable them to pursue safe, productive careers in the
petrochemical industry,” he added. “We are honored to become a part of the Brazosport
community and look forward to seeing what these students will accomplish in the future.”
As a result of this investment, up to approximately 160 Brazosport Independent School District
students per year will be able to enroll in dual-credit courses each academic year at Brazosport
College, beginning in 2020.
“This $1 million investment to the Brazosport College Foundation will provide much needed
dual-credit scholarship funds, providing more Brazosport ISD students – regardless of economic
circumstances – the opportunity to be part of a ‘college going’ culture, set postsecondary
education goals, and prepare to enter the workforce with needed skills and credentials, said
Brazosport College President Dr. Millicent Valek.
“On behalf of the Board of Regents, the BC Foundation and the greater College Community, we
would like to thank MEGlobal and its leadership team.”
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Brazosport College and BISD has a long-standing dual-credit collaborative. Through this
scholarship, Brazosport College and BISD students will continue to be reminded of MEGlobal’s
commitment as a community leader assisting to enhance the quality of life provided through
higher education and life-long learning opportunities.
“Brazosport ISD is extremely grateful to MEGlobal for this generous ‘College Now’
Endowment,” said Danny Massey, BISD Superintendent. “This will have a positive impact on
students through our outstanding partnership with Brazosport College by providing an
opportunity for students to take college classes.”
This gift from MEGlobal provides a sustainable stream of scholarship funds for perpetuity – and
also provides an opportunity and the ability for the endowment to grow.
The Dec. 6 announcement was made at a Brazosport College and MEGlobal Business After
Hours event at the Dow Academic Center at Brazosport College. The event was hosted by the
Brazosport Area Chamber of Commerce and The Economic Alliance for Brazoria County.
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